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Did you know?

windcoop

Un porte conteneur a voiles moderne

Jusqu'a 90% d'économies de carburant

Porte-conteneur
Design adapté aux ports ciblés

Autonomie de manutention — 1

Technologie de voile performante/opérationnelle

Une réponse aux réglementations de I'OMI a venir visant a
réduire de 40% les émissions de CO, d'ici 2030.

PROVA HAS INVESTED ALONGSIDE OTHER ENTITIES IN THE
WINDCOOP PROJECT, A SAILING CONTAINER SHIP FOR THE
MADAGASCAR - FRANCE CROSSINGS
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PROVA
Our Care & Act
philosophy

£ %‘ﬁfﬁaﬁ-ﬁtg lhe Essentials



Our
impacts &
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Our impacts & challenges

On our value chain ?

Sourcing Co products .
Sustainable products
change
5 Food security
m
- 5= ()
'Q-B mmm — @
1 1 1 J
Security It
firtrade o Em":!we‘: I-‘jf‘””ty & Co build with our clients
Communities quality ot e
Education
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Our impacts & challenges?

Stakeholders expectations

WhO are they ? Employees Among them, LOTS of clients are international 4
| | suppliers companies committed in strong CSR strategy ! MONIN
)fglg Partners (@ s
NE Communities e U rOtOS ]P o«

3 . ?%‘ ; Cllents PeInOd RiCC[Id Ed Innovation for Good ci" tl alpro
What are their Traceability, origin and control of Transparency on actions & communication on
main expectations? the supply chain factual actions

Co-construction of action plans or Actions in favor of :
projects aimed at reducing the - the naturalness of the products,
environmental footprint of products - respect for the conditions of the producers
throughout the value chain - reduction of the impact (carbon, waste..)

ROV, Exliacting lhe Essenlials



Carbon footprint

Results Summary

Répartition des émissions de GES par poste d'émissions

15361
15500

13500
Dt 54,7% de produits chocolatés

Impact carbone en tCO2

9500
7500
5500
3813
3500 2706
1123
1500 . 628 525 611
-500 . . : .
Produits Fret Energie Achats de Achats de service Déplacements Autres
agroalimentaires produits

Agri-food products (including vanilla, cocoa, coffee, alcohols, molecules, ingredients...) represent 62 %
of PROVA's GHG emissions in 2022, over half of which comes from chocolate products.

Cocoa = 34 % of PROVA's total emissions, mainly due to deforestation.
Key point : reduce our emissions by buying more sustainable raw

* materials, especially sustainable cocoa

&
0

Scope

Autruy - Artenay

CityScope - Colmet
Sarzeau
Year : 2022

24 TBT tCO2e c'est I'equivalent

1 De 13 750 allers-retours Paris - New York®
] Des amissions annuelles de 2 G0 Frangais®

3 D la quiantibe de COZ séquestg annogllgmant par 2 250 hectares de fori# en croissance”

Emissions totales de PROVA SAS,
par activite (% tCO2e)

24 767
tCO2e

62.0% - Nourriture et boissons @ 15.4% - Fret ® 10.9% - Energie
& 4.5% - Achat de produits 2.5% - Achat de services
2.1% - Déplacements 2.5% - Autre . éj
&
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Our ambitions
& commitments
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Our Care&Act philosophy

A stategy based on 4 pillars: 4 Tastes

We creabe products..

Product excellence from A to Z
From row materisl to finished product

o

The best of raw materials

Guarantee quality, transparent, tracezble,
sustainable and diversified sourcing

g
The best quality for the best taste

Know-how and expertise at the service of taste
and pleasurs - Quality / naturainess / innovation

—~
e
v

The best finished product
Packaging, ciccular economy (co-products...)

&‘wfi&"
Olhers

... For our customers, with the help
of our partners and suppliers...

Co-build responsible and sustainable
partnerships

R

Accompany and co-build with our customers
Build lasting relationships with our industrial and
gourmaet customers and support them in their efforts

Supporting local communities
Woarking conditions, fair remuneration, suppart for

good practices, education, water, heaith

s

Involving our partners
Establish lasting and supportive partnerships
with our partners and supphiers

a3

Territorial anchoring and societal commitment
{Our French sites, our subsidiaries, our vaniila

suppeers): employment, sofidarity actions, patronage

Family business
Pride & commitment

\'m,_,‘ ﬁ' I F‘,l—,ﬂ v
Recruitment
Diversity, otherness, equity, employer brand

Safety and Well-being at Work
Integration, security, guality of life, work-life balance

Developing talents
and transmitting knowledge
Training, knowledge capital, continuous
improvement, internal mobility and international
mobility

xf'-v Y.V
At
Unleashing energies and intelligences
Raise awareness and involve, create finks,
Promote sharing and responsible freedom

the /4.<fz

e

.. while Gaking care of
of the Planet and People.

Respect for the Planet
and living things

() ©

Reducing our environmental footprint
- Reduce our poliution and consumption:
water, air, energy
- Reduce our greenhouse gas emissions: inputs,
freight, energy, transport, digital...
- Integrate renewable energies
- Reduce our waste and recover it (industrial waste,
office waste including electronic goods)

2 B X

Controlling the impact on biodiversity
- Manage resources related to crops
and deploy best practices
- Fight against deforestation and promote
reforestation

- - - g-



Some proofs of our commitments

Let's cultivate the taste of a better world, together

Labels, certifications

() FSSC 22000

FAMILY-OWNED
BUSINESS

i .F'.nun..xm E T%
I;CUCERT
“Wlrgys i L'c-""-"'k

Certifications Produits

$

FAIRTRADE

Prova is member of :

YIFCD
Initiative francaise
pour un cacao durable

SUSTAINABLE VANILLA
VE

Valorial £2

LLLLLLLLLLLLLLLLLLLLLLLLLLLLL

Q0
SYNABIO SNIAA¥
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ca%cb : Ambitions & commitments

CREATING A UNIQUE AROMATIC SIGNATURE
To delight our customers' customers. Building solid and supportive partnerships with our clients,
suppliers and partners in our territories.

OUR MACRO AMBITIONS OUR MACRO AMBITIONS

1. Co build sustainable solutions with our clients
2. Establish sustainable & LT partnerships and support our
suppliers in their CSR challenges
3. Support local Communities
4. Have a positive impact on the territories in which we operate
5. Societal commitment : Passing on a taste for...

1. Developp and Implement a sustainable procurement policy
2. Rethink packaging across our value chain

3. Ensure product safety and quality

4. Towards more naturalness

5. Enhance the value of our co products

TAKING CARE OF THE EARTH AND PEOPLE

Bringing our corporate culture to life as a real driver of Manage our natural resources sustainably and optimize our
individual expression and shared value creation on a daily basis consumption and travel patterns to reduce our impact on the
environment and preserve biodiversity

OUR MACRO AMBITIONS

1. Ensure the safety of our employees, developp the quality
of life at work and promote our employee brand

2. Develop talents and ensure knowledge transmission

3. Promote and value diversity, encourage equity

4. Free the energy and intelligence of our teams

1. Optimize our sites to minimize our environmental impacts
2. Reducing the carbon footprint of freight and commute

3. Implement actions to protect biodiversity and natural
heritage




Ambitions & Commitments
Some evidence of our responsible purchasing approach

BUILDING ON THE EXPERIENCE OF OUR 1ST SUSTAINABLE
VANILLA PROGRAM LAUNCHED IN 2013 IN MADAGASCAR,
WE HAVE LAUNCHED A SECOND ONE with PROMABIO in
2022

Launch of a new sustainable vanilla program based on 4 axes:

* Traceability

* Respect for people

* Respectforthe Earth

e Craftsmanship

POLITIQUESD'ACHATS

RESPONSABLES

B CHARTE D ENGAGEMENT
fUURH!SSEUHS

IN 2023, WE HAVE FORMALIZED
OUR RESPONSIBLE PURCHASING
POLICY and OUR OBJECTIVES

>> Discover it here

AWARE OF THE SOCIAL AND ENVIRONMENTAL
CHALLENGES OF COCOA, PROVA IS COMMITTED TO
SOURCING SUSTAINABLE COCOA

e 25% of our cocoa purchases come from sustainable
programs in 2024
* Targets: 50% by 2025 and 100% by 2030

A SEDEX (Supplier Ethical Data
Exchange) ASSESSMENT VIA A
SMETA 4-PILLAR AUDIT**

*SMETA (Sedex Members Ethical Trade Audit) is Sedex's proprietary audit
methodology for assessing all aspects of supplier and supply chain responsibility.


https://www.prova.fr/wp-content/uploads/2023/10/POLITIQUE-DACHATS-RESPONSABLES-FR.pdf

Our Ambitions & Commitments
building solid and supportive partnerships

BY BUILDING WITH SUPPLIERS... BUT ALSO BY CO-BUILDING WITH OUR CUSTOMERS

* By questioning them to better understand their issues... and their perception of ours!

(el Pl

e Nt g * Byengaging them with us in our sustainable programs, by highlighting the progress and achievements of the programs

NN AL A

through Newsletters (Vanilla Chronicles) and our dedicated Mini site Care & Act.
>> DISCOVER IT HERE

SUPPORTING LOCAL COMMUNITIES

Through our sustainable programs , as well as our commitment with Sustainable Vanilla Initiative and
ISCO (Initiative for a Sustainable Cocoa)

RO * By perpetuating and improving the know-how
carezact . . .
el elirenicles * By offering farmers a fair remuneration
ey * Byraising awareness against child labour, providing access to drinking water, health, better nutrition, etc.

* By Preserving the environment

01

o
)_)h-?o_;%r_epiqus_e BY HAVING A POSITIVE SOCIETAL IMPACT

* Inour areas of establishment (Montreuil, Autruy-sur-Juine, Sarzeau, Montrichard)
* Butalso through the La Maison Prova Endowment Fund, which supports associations committed to taste education and
biodiversity

SCHOLAVIE &

Exliacting lhe Essentials


https://care-and-act-vanilla.prova.fr/

Our achievements and projects
Focus on our sustainable vanilla programm

A strong local presence in Madagascar through 2 sustainable programs
Vanille Durable Benamevika (2013) et Care&Act (2022)

AGRONOMY

Training on Good Agricultural Practices

Good Preparedness Practices — Traditional Methods
No vacuuming — good storage

Business plans based on organic farming

Improved rice agriculture trainings

GPS mapping of all plots

Total traceability to the production village

COMMUNITY

Access to drinking water

Access to health

Access to better nutrition at school
Training on the use of local products

Distribution of school kits

ENVIRONMENT

GPS mapping of reforestation areas

Annual reforestation campaigns — native species
Training on deforestation, climate change and
biodiversity loss

ECONOMY

Direct approach, no intermediaries
Fixed Minimum Price — Living Income
Premiums for certified vanilla

Basic Finance Training

Awareness-raising against child labour Vanilla grown on strict agroforestry models

Exliacting lhe Essentials

Training on rice stock management




Ambitions & commitments

Together, let’s cultivate the taste of a better world

A family company with a human face, we are committed to multiple areas

* Arenovated and expanded historic headquarters, using bio-based materials and giving pride of place to outdoor spaces

* Anincreasingly extensive integration process, including complete courses (factory visits, welcome booklet, astonishment report, etc.)
and systematic safety training

* Flexibility of work (when possible by the position)

* Adaily life and events that give pride of place to conviviality and participation by all (tournaments, Prova party, barbecue, lunch breaks,
board games, questionnaires, wellness ideas)

» An HR policy praised by Sedex and obtained a score of 70/100 by Ecovadis at our main production site

=  QObtaining a score of more than 90/100 on the Gender Equality Index for the past 5 years, and 95/100 in 2024
* |Implementation of an action plan to better welcome people with disabilities into society (Realization of an Action Diagnosis with
Agefiph, integration of recruitment announcements, awareness-raising actions)

* Climate Collage

* NewsletteCSR for employees

*  CSR minutes

* Antibribery training, Code of conduct
* Provact

Exliacting lhe Essenlials



Our Ambitions & Commitments
Focus: Reducing our environmental footprint

INDUSTRIAL LOCATIONS

Modernisation of our facilities in order to reduce
our consumption of resources (energy, water) and
our impacts

Electricity : 100% renewable on our Autruy sur
juine site

FRET

=  |nvestmentin the Windcoop cooperative project, a
sailing cargo ship making the trips between
Madagascar and France

BIODIVERSITY IN MADAGASCAR

=  GPS mapping of reforestation areas

=  Annual reforestation campaigns — native species

=  Training of teams and planters on deforestation, climate
change and biodiversity loss

=  Vanilla grown on strict agroforestry models

HEAD OFFICE

Renovation of our historic headquarters in
Montreuil sous-bois. Bioclimatic design, with
natural ventilation, bio-sourced wood fiber
thermal insulation, the creation of hanging
gardens and green courtyards, and the use of
materials made from  sustainable and
responsible raw materials.

Exliacting The Essentlials
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A major challenge today

At the heart of consumer expectations

. ¥ ¥ @

T it | 24> L2

en F020 &n 2030
N
¥ ConsSommatewrs sur 4 4 COnSHMMatelmrs sur 5 R[{'!"A‘r
soubaitent gue les entneprises veulent connaitre longine des Ewolution du marche mondial ca & ac '\
imestissent dans e durabke ingredients et sawoir comment | des produlis agro-allmentalres
le= produits sont fabrigues blolegiques et athlques.
woarrn : lnncva Markel Ineghl - 2007

Vanilla and cocoa: a long-term challenge for the sector

At the heart of our corporate strategy :
1996: The first certified Vanilla range

2013: Commitment in Madagascar through our NGO Vanille Durable Bemanevika
2022: a new chapter in our commitment begins...

PROVA- Saveir Exliqire b Essentiel



Why choosing sustainable vanilla?

OBJECTIVES CERTIFICATION SPECTRUM OF ACTION

@

ENVIRONMENT

EEEEEE

USE MATERIALS AND PRACTICES ¥4
THAT IMPROVE THE ECOLOGICAL i CEATIFIE PAR FR_B1O 01

BALANCE OF NATURAL SYSTEMS

PROMOTING FAIR ( PEOPLE
TRADE \
~
FAIRTRADE I_
PROFIT

IMPROVING FARMERS' YIELDS AND
INCOMES WHILE CONSERVING THE

ENVIRONMENT AND BIODIVERSITY B

PROFIT  ENVIRONMENT

HAVE A POSITIVE IMPACT ON THE
LIVELIHOODS OF OUR FARMERS, THEIR \rPé,wa b

COMMUNITIES AND THE ENVIRONMENT C &
THROUGH SUSTAINABLE AGRICULTURE e ®






Our program in Madagascar

Localisation

In the SAVA region

Intervention zone

Madagascar



Our program in Madagascar

a 9
Sl sahantaha GROUND REPORT &
iy TRACEABLE & 50+ KP|
ik TRANSPARENT
b Annual
\ measurements
Andongc(zabem ]
\_¥X
O] \ 4 275 ha
Ankiaka(itg{jg:‘jgf ) VILLAGES OF PRODUCTION
S
Maroviko Anjohomiaring
/ —
Amb .{:)QJ &9&1]0 )
An;unomboo-
/ — \ NIVOrano \ ¥ /
A(wafakanp
o NS

FARMERS ASSOCIATION

FIBIMI

Enables the farmers to lead their
business autonomously

+1500

PEOPLES
SUPPORTED

314

FARMERS

Figures 2023-2024 Aug 24



Our commitments to a sustainable vanilla

OCALTEAMOR PARTNERSHIPS
6 2

PEOPLES

WITH LOCAL NGOs AND
VISITES A YEAR AUTHORITIES FOR SOCIAL
AND ENVIRONMENTAL PROJECTS

1 internal annual audit

TO CHECK AND VALIDATE THE KPIS J

Mamy Tiana RAKOTONIRINA Alidorl BELAZ
Project Manager Supervisor

Time to Plant

ProMaBio SARL
_
Produits 2!&

Malagasy ~#
Biologiques




Our commitments to a sustainable vanilla

4 strong themes, measurable via
indicators
followed by our local partner Promabio

TRACEABLE

= 4 villages in Sahantaha rural commune L 4

. | & (o

= 314 partner planters and their 275 ha of plots listed _.~¢ 1
on a database / /

=  GPS mapping of all vanilla plots \ /

* The planters' household is listed on the database / /
for information on children and schooling / /

~PROVA- Saveir Exliqire b Essentiel



Our commitments to a sustainable vanilla

RESPECTFUL OF PEOPLE

To guarantee a minimum purchase price for growers and

premiu MS This is estimated on the Anker methodology — global and used in other sectors
such as coffee and cocoa.

Full visibility on purchases = > visibility on what the grower will
receive at the end of the campaign

Provide access to drinking water with the construction of wells

Promoting access to education: construction and rehabilitation
of schools, provision of school materials

Ensure access to health care and a healthier, nutrient-enriched
diet

~PROVA " . Saveir Exliqire b Essentiel




Our commitments to a sustainable vanilla

RESPECTFUL OF BIODIVERSITY

Organic certification: without pesticides or GMOs,
limitation of soil and groundwater pollution

Forest reforestation — implementation of a forest
management plan in partnership with local authorities

Raise awareness of the risks associated with global
warming and biodiversity loss

%!

~PROVA— cr Exitique b Escentiol



Our commitments to a sustainable vanilla

CRAFTSMANSHIP

Train in good agricultural practices to grow the best
possible quality and harvest it at the best time to
ensure ideal maturity

Provide equipment to harvest, store and secure
productions

Preserve the traditional crafting of vanilla:

Harvest => Scalding => Steaming => Drying => Refining =>
Packaging & export

Constant triage at all stages

~PROVA— Saveir Exliqire b Essentiel



Our field commitments: ~ 50 KPlIs

AGRONOMY

Training on Good Agricultural Practices

Good Preparedness Practices — Traditional Methods
No vacuuming — good storage

Business plans based on organic farming

Improved rice agriculture trainings

GPS mapping of all plots

Total traceability to the production village

COMMUNITY

Access to drinking water

Access to health

Access to better nutrition at school
Training on the use of local products

Distribution of school kits

ENVIRONMENT

GPS mapping of reforestation areas

Annual reforestation campaigns — native species
Training on deforestation, climate change and
biodiversity loss

Vanilla grown on strict agroforestry models

ECONOMY

Direct approach, no intermediaries
Fixed Minimum Price — Living Income
Premiums for certified vanilla

Basic Finance Training
Awareness-raising against child labour

Training on rice stock management
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The Sustainable Development Goals

The 17 Sustainable Development Goals (SDGs) were adopted in 2015 by all United Nations Member States as part of the 2030 Agenda
for Sustainable Development.
As part of its "Care&Act" approach, Prova contributes to 13 of the 17 SDGs, including 8 of them through "Le Go(t des Autres", its CSR

pillar including support for local communities.

™

y

\f
\l\\; 2748 17 GOALS TO TRANSFORM OUR WORLD

7R\, SUSTAINABLE @™ ™
@3 DEVELOPMENT \J %u® ALS

NO IERD GOOD HEALTH QUALITY GENDER CLEANWATER
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY AND SANITATION

Tl

DECENT WORK AND INDUSTRY, INNOVATION 1 u REDUCGED
ECONOMIC GROWTH INEQUALITIES AII].MMI]NITIES

13 CLIMATE 1 1 LIFE 1 PEACE, JUSTICE 1 PARTNERSHIPS
ACTION BELOW WATER ON LAND AND STRONG FORTHE GOALS

INSTITUTIONS SUSTBLE
DEVE!.OPMENT
G<:ALS

12 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION




Distribution of school kits

555 school kits
distributed in the 4
villages

QUALITY

10 REDUCED
EDUCATION |NE[]UM|T|E3

4=>

v

School kits represent a significant
expense in the annual finances of planter
households. This can influence the choice
to send children to school or not, even

more so during periods of high price
fluctuations or inflation.




Distribution of snacks
iin s;hols

N \
A
\ \\

642 children receiving snacks
at school during the 2023 -
2024 school period

4 QUALITY 1 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

EDUCATION

Distribution of local snacks within each school of the
program to promote access to education and motivate
children during lessons.

Local recipes made by people in the community
All children enrolled in school benefit from the project,
even children of parents who do not belong to FIBIMI




Access to Mahavelona
health insurance

310 mutual insurance cards distributed

GOOD HEALTH 1 0 REDUCED
AND WELL-BEING INEQUALITIES

e | 2>

v

Access to mutual health insurance is an initiative of %
the municipality and Prova due to a lack of
resources/means on the part of the local health
centre.

50% of consultations are children

15% are antenatal consultations and deliveries

MUTUELLE DE SA

UNE COUVERTURE POUR 1 OUTE LA FAMILLE

' DES SOINS DE QUALITE

UN RESEAU MEDICAL DE CONFIANCE

| DES STRUCTURES DE SANTE A PROXIMITE

UNE EQUIPE A 'ECOUTE




Preserving the environment

Raising farmers' awareness of nature protection and the
risks of deforestation

1 RESPONSIBLE 1 CLIMATE 15 LIFE
GONSUMPTION
AND PRODUCTION

AGTION ON LAND

The drivers of deforestation identified are: agricultural land clearing, slash-and-burn
agriculture linked to rice cultivation and the supply of wood energy.

Objective: to build up a wood reserve to meet the needs of the local population in the
medium and long term

Method used: three cash crops distributed to growers who transplant ten seedlings of forest
species




1 RESPONSIBLE 13 CLIMATE 1 LIFE

Preserving the environment W T L

Raising farmers' awareness of nature protection and the
risks of deforestation

9000 transplanted 2200 cash crops given to 4500 seeds of agricultural
reforestation seedlings in members plants sown on
the SAVA region public land



Construction of 2 water wells

Our program can be customizable, to allow customers to increase their
engagement in additional local initiatives to better align with their goals and
values. This could, for example, mean the construction of a water well if the social
commitment of the brand is related to water, or building a school if the
commitment is to education.




Communication tools for C&A Vanilla

Bring your commitments to life, carry your values and ambitions through our Sustainable Vanilla program

DOCUMENTS IMAGE GALLERY VIDEOS

Sustainable vanilla brochure (FR / EN) illustrating our 4 fields of action:
Health, Nutrition, Education and
Biodiversity

. LAY

Interview with our experts:
FR voice with FR and EN subtitles
Duration: 2 minutes 30

Ambient video:
Duration: 1 minute 45

Possibility to customize it
with voice-over and subtitle

DEDICATED WEBSITE

X

interview of the planters :

4 interviews in Malagasy

with FR and EN subtitles

Duration: 1 minute 20 -

at 2 minutes 30 Website dedicated to the program
Sustainable vanilla EN / EN

~PROVA— Saveir Exliqire b Essentiel



Tools to promote -

PROV,
zackt
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Chars lecteurs,

Je 5U15 ravie de vous ratrok
de notre Vaniis Chronicle. C
partager avec vous nas actions sur le terrain et les pro
gres réalisés sur notre programme de vanile durable a
Madagascar. Vous savez combien ce projet est impert-
ant @ mes yeux Cat engagement est 3u cosur de notre
déemarche Prendre soin et Agir Nous soutenons les
communautés locales depuls plus de deux ans mainte-
nant avec l'intervention de nos partenares qui sTrves-
tissent 3u quotidien auprés des planteurs membras
Il est agourd'hui rendu encore plus mportant dans le
contexte actuel du marché de |a vanile a Madagascar
Qui connalt depuls piusieurs mois une forte basse des
COUrs. SITUSTON qul IMpacte nécessairemeant I3 vie des
plantewrs

pour catta Jeme adition
g5t foccasion pour mad de

Choisir 'votle gamme de vanille durable, c'est étre
acteur 3 nos cOtés et WouS eNgager VoUSs 3ussl pour
une filiere ulu' durable, theme qui est au coour
aujourd’hu des attentes ot des precccupations de vas
clients.

Merci de votra soutlen et bonne lecture ! LY

Muriel ACAT - Présidente

mprogranmdm 0 Godl :-M Goat, | oGoat
pour prendre soin X1 222207 Nblreg | Lolhe
eb agir, ensemble. i, !
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Lacbualibé C&A Vanilla

Lu gy continm son
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Zoom sur Graines de Vie,
un de nos parbenaires Malgaches

Interview de Jean Fabrice MERINIAINA,
Chef de sectour de Graines de Vie dans la district d'Antaiaha

Guand st comment et crése la itructure Cranes Se Vie T
CO9 3 L 2ute 00 L Corelas

wpicnation du Bos per les v

G G0 e 3 8 ol or
e ln fori See
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